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The need

Interpret-
data. 6Se

value for the large sums devoted each year to the cause of
public education, accurate knowledge of the facts is the first
essential. To gain this knowledge requires a great deal of
patient effort and some outlay of money. It may even ne-
cessitate a comprehensive school survey like those which have
been carried through in several cities during recent years.
Data, classified both by ages and by sections of the munici-
pality, should be readily available regarding the number of
children in the city, as to the amount of schooling which
the pupils are actually receiving and the quality of the in-
struction, as to its cost per pupil according to the type of
instruction given, and in regard to many other matters.
These figures, it need scarcely be added, should be com-
piled annually on a uniform basis, so that the statistics of
one year or of one school may be fairly comparable with
those of another.                          -                 c

The gathering of data; however, is not the only thing nee-
essary to an accurate knowledge of school facts ; their study
anc^ interpretation are also of prime importance. To many
persons the idea that education can or should be submitted
to the recognized tests of scientific business management is
not at all palatable. They take no interest in tabulated costs
of instruction per student per hour, they tell us, because a
school cannot be run on the same basis as a cotton mill. It
is true enough that such figures may be misused and thus
produce more harm than good. A minimum cost of opera-
tion per ton-mile may be an indication of good railroad
management, but to pronounce as the most efficient that
school which shows the lowest cost per student-hour would
be absurd. The dangers of the so-termed efficiency move-
ment as applied to the schools arise not from the collection
of facts but from the possibility of their being misinterpreted.
Against such perversion of good intent the only safeguard
is that which a school board of sensible men will of it-
self provide. The need for better school records and re-
ports is beyond question, and the way to get them has been